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Subject: Request to Support Team Attendance at the 2026 HBA Annual Conference

Dear [Supervisor Name],

I am writing to request approval to support attendance for a group from our team at the 2026 HBA Annual Conference, taking place November 16 to 18 in Houston.

This request is made with a focus on being thoughtful about both the time and financial investment. The conference is designed to deliver practical, actionable insights that can be applied immediately, making it a strong use of resources. Extending participation across a small group allows us to increase the value of that investment through shared learning and coordinated application.

This year’s experience is centered on the realities leaders are navigating right now, including leading through change, delivering results in complex organizations, and making intentional decisions about what comes next. The design emphasizes application, with a focus on how participants think, act, and lead in their roles.

The conference brings together a range of experiences that build both perspective and execution. Speakers from across business and healthcare will share how they are navigating similar challenges and making decisions that drive impact. HBA Talks highlight practical insights from peers across the industry, while the Empowerment Zone creates space to translate ideas into action through coaching, focused conversations, and the Leadership and Wellness Exchange.

A key component of the experience is the Leadership Strategy Labs, which are organized into tracks aligned to different leadership responsibilities. By sending multiple team members, we can align participation across different tracks, including [insert selected tracks], allowing us to bring back a broader range of insights and approaches that reflect the full scope of our work.

This approach enables us to strengthen alignment across the team, apply consistent approaches to decision making and performance, and increase the likelihood that insights are implemented rather than remaining individual takeaways.

Participation is also planned in the following signature experiences: [insert selected experiences if applicable], which will provide direct exposure to innovation environments and cross sector perspectives that can inform how we approach our work.

Collectively, this experience will strengthen how we approach priorities, team performance, and execution. It will also allow us to share insights across the broader team and identify specific opportunities to apply what is learned in ways that support our goals.

Estimated costs are outlined in the attached conference investment estimator to ensure this investment is evaluated responsibly. As a team, we would also benefit from a 10 percent discount available for organizations registering 10 or more participants, further increasing the value of this investment.

I would welcome the opportunity to discuss how we can approach participation in a way that maximizes impact for the team and the organization.

Thank you for your consideration.

Best regards,
[Your Name]
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