Leadership Track ROI Overview

The Leadership Strategy Labs are designed to challenge how leaders are currently operating and provide clear, actionable outcomes. Each track delivers both personal return and direct value to the organization.

Participants may choose to follow a single track throughout the conference or customize their experience by selecting sessions across multiple tracks based on their goals, responsibilities, and areas of interest.

Before submitting your request, identify one or two specific outcomes you plan to bring back and apply. You are encouraged to incorporate this language into your letter to supervisor so that your request clearly reflects how your planned participation aligns with both your development goals and organizational priorities.

Strategic Enterprise Leader

Personal ROI
· Strengthen your ability to think beyond your function and operate at an enterprise level 
· Improve how you evaluate tradeoffs and make decisions with broader impact 
· Increase confidence in leading across complexity and competing priorities 

Business ROI
· Better alignment across teams, functions, and stakeholders 
· Stronger connection between strategy and execution 
· More effective decision making that drives measurable outcomes 

Functional Leader

Personal ROI
· Gain a clearer approach to managing systems, not just people 
· Improve how you assess team performance and workflow effectiveness 
· Increase your ability to identify where effort is not producing results 

Business ROI
· More efficient use of time and resources across teams 
· Improved team performance and accountability 
· Better decision making about priorities, workload, and execution 

Emerging Leader

Personal ROI
· Build confidence in contributing beyond your current role 
· Learn how to increase visibility and demonstrate readiness for advancement 
· Strengthen your ability to influence without formal authority 

Business ROI
· Stronger pipeline of leaders ready to take on expanded responsibility 
· Increased individual contribution that drives team outcomes 
· Greater engagement and ownership of work 

Culture and Talent Architect

Personal ROI
· Improve how you assess and shape team dynamics and performance 
· Strengthen your ability to align expectations, behavior, and outcomes 
· Gain practical ways to influence how people show up and perform 
Business ROI
· Higher levels of team effectiveness and engagement 
· Better alignment between leadership behavior and performance outcomes 
· Stronger workforce performance and retention 

Transformation Leader

Personal ROI
· Increase your ability to lead change that actually takes hold 
· Strengthen how you maintain momentum and focus over time 
· Improve how you assess whether change is working 

Business ROI
· More successful execution of transformation efforts 
· Reduced risk of stalled or incomplete initiatives 
· Clearer connection between change efforts and measurable impact

